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Reputation Lens	
[bookmark: _GoBack]Considering the scenario at hand and being the associate director of operations, I will apply a reputation lens. Reputation lens is relevant in this case since it allows the managerial to focus on the needs of their primary roles and the duty at hand that need to be immediately addressed; integrity and justice are fundamental when handling this case. When assessing the decision to take based on the reputation lens, I will be guided by the question ‘how will the decision that I will make in this scenario influence my reputation?’ The fact that unauthorized blogger continuously violates the company non-disclosure agreement (NDA) by posting the company information on a private blog and in the process my IT employer hacks the blog’s ISP as well the personal computer of the blogger; they are both on the wrong end according to computer and business ethics. Therefore, I will not use the information obtained by the hacker to discipline the blogger for violating the NDA. While making my decision, I will consider fairness.
According to Baird (2011), a leader should make use of the four ethical lenses to enable them make wise and ethical decisions in their business. This comes from the fact that leaders have to solve a set of problems during the day to day activities in a business or organization. As a result, the reputation lens will influence logical thinking and level headiness to assist in evaluating how to act reasonably. I will apply reasoning skills to determine my roles and the universal rules as well as the system that ascertain justice and fairness for my employee and blogger. Additionally, I will also give my intuitions some attention to evaluate significant the greater good for the blogger and my employee and the virtues that will serve the community in its best interest.
If I decide to file a lawsuit against the blogger, I will be asked to give evidence about how I got the identity of the blogger and the approach I used to get the ISP. It may turn out that I hacked into the blogger’s website and further into his personal computer. As a result, I may end up tarnishing my reputation as the associate director for operations in my company. Therefore, to safeguard the reputation of my position, I will apply a reputation lens in solving the case by observing fairness and integrity.
To my IT employee, I will summon him and sternly warn him against the consequences of cybercrime. I will tell him that he risks facing charges of computer fraud as well as civil severe lawsuits. Hacking to get someone’s identity in an unauthorized way can land you in identity theft lawsuits (Lourenço et al., 2014). Additionally, looking at someone’s privacy by stealing their personal information comprise a crime. And to the blogger, I will write a severe warning letter to him about the consequences of breaking NDA. The reputation lens, in this case, would have enabled me to ensure the process of deciding upon the scene with a purpose and fulfill the ethical requirements of the duties I have as an associate director of operations. 
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